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ENG Abstract. Political communication is a key element at crucial moments in history to influence governments 
and public opinion in allied countries. The speeches of Ukraine’s president, Volodymyr Zelensky, have played 
an important role in his communicative strategy to try to maintain and increase the support of other states for 
his country in the war against Russia. This research analyzes the speeches he addressed to parliaments and 
citizens of different nations in the first two months after the beginning of the invasion of Ukraine on February 
24, 2022. Based on a qualitative methodology that reconstructs the structure of the frames and identifies the 
rhetorical devices present in 27 complete speeches of the Ukrainian leader, the results reveal the predominance 
of four frames that associate the war with a clash of two antagonistic moral models that make any kind of 
equidistance impossible, and the existence of a threat to global security to which the international community 
cannot remain indifferent. To reinforce the persuasive effectiveness of his arguments and emphasize the need 
for the different measures he proposes, Zelensky uses historical analogies as a key symbolic mechanism in all 
the speeches analyzed, so that references to the legacy of memory facilitate the assimilation of his ideas by 
the public opinions of each society.
Keywords: Political communication, political leadership, framing, historical analogy, russo-ukrainian war.

ES Liderazgo persuasivo a través del encuadre, la retórica y la historia: 
un análisis de los discursos de Zelensky tras la invasión de Ucrania

Resumen. La comunicación política es un elemento clave en los momentos cruciales de la historia para 
influir en los gobiernos y opiniones públicas de países aliados. Los discursos del presidente de Ucrania, 
Volodymyr Zelensky, han jugado un importante papel en su estrategia comunicativa para tratar de mantener 
y aumentar el apoyo de otros estados a su país en el conflicto bélico que le enfrenta a Rusia. Esta investigación 
analiza los discursos que dirigió a los parlamentos y a los ciudadanos de diferentes naciones en los dos 
primeros meses tras la invasión de Ucrania el 24 de febrero de 2022. A partir de una metodología cualitativa 
que reconstruye la estructura de los encuadres e identifica las figuras retóricas presentes en 27 intervenciones 
completas del líder ucraniano, los resultados revelan el predominio de cuatro encuadres que asocian la 
guerra con un choque de dos modelos morales antagonistas que imposibilitan cualquier tipo de equidistancia 
y la existencia de una amenaza a la seguridad global ante la que la comunidad internacional no puede 
permanecer indiferente. Para reforzar la efectividad persuasiva de sus argumentos y enfatizar la necesidad 
de las distintas medidas que propone, Zelensky utiliza las analogías históricas como un mecanismo simbólico 
clave en la totalidad de los discursos analizados, de forma que las referencias al legado memorístico faciliten 
la asimilación de sus ideas por parte de las opiniones públicas de cada sociedad.
Palabras clave: Comunicación política, liderazgo político, framing, analogía histórica, guerra ruso-ucraniana.
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1.  Introduction 
The power of communication has played a crucial 
role in shaping historical events. In this sense, the 
significance of conflicts lies as much in their out-
comes as in the ideas that lead to them and in the 
different ways in which they are communicated. As a 
result, historians have examined not only political 
and economic factors but also discourse and leader-
ship. To understand a conflict, long-term trends mat-
ter as much as the key moments that bring about 
significant changes, and collective movements can 
be as decisive as the role of individuals. In this re-
spect, analyzing leadership and its persuasive strat-
egies can aid in comprehending the importance of 
communication in the relationship between individu-
als and their societies.

What intellectual and emotional qualities trans-
form certain politicians into leaders capable of in-
spiring their communities? Exalted or condemned by 
history, leaders from Pericles to Mandela, including 
Lincoln, Gandhi, Roosevelt, Hitler, and Churchill, 
share a sense of opportunity, the ability to inspire oth-
ers, the ambition to pursue great goals, the resilience 
to persevere through adversity, and skill in handling 
both words and emotions. Their leadership stemmed 
from “an instinctive understanding of the mood of 
their times”, enabling them to steer history in a par-
ticular direction —either becoming heroes when they 
built consensus or villains if they opted for dissent 
(MacMillan, 2017, p. 20).

Many of the great crossroads that raise or topple 
leaders are of a warlike nature. Wars are extreme sit-
uations that test the limits of discourse and leader-
ship. They generate unique vocabularies capable of 
facilitating or hindering understanding, humanizing, 
or dehumanizing victims, and clarifying or obscuring 
reality with significant mobilizing power. Zelensky’s 
story is that of an entertainer turned folk hero, of a 
novice politician turned into a leader recognized by 
statespeople all over the world. Following the Rus-
sian invasion of Ukraine in 2022, Zelensky’s popular-
ity surged to 90%, a threefold increase from its De-
cember 2021 low of 30%. The number of followers on 
his Twitter account, which he had opened only three 
years earlier, exceeded five million, which in the case 
of Instagram reached 14 million. The use of social 
media was a key factor in his strategy of gathering 
support (Urban & McLeod, 2022).

In terms of his discursive strategy, in the run-up to 
the war, Zelensky established historical analogies as 
a symbolic element with which to win support for his 
cause. Ukraine’s survival depended on the conviction 
that this was not just another aggression, but an 
event that involved the whole world and a decisive 
chapter in the history of civilization. With this mes-
sage he addressed the European Parliament on 
March 1, 2022: Ukraine is fighting for freedom, but 
not only its own, but that of Europe, in a battle be-
tween light and darkness. A message that would be 
taken up by the president of the European Commis-
sion, Ursula von der Leyen, when in her reply to the 
Ukrainian leader she validated his reference to Na-
zism to point to Russia as the culprit for the fact that 
war has returned to Europe, causing “a clash be-
tween two worlds” to break out.	  

2. � Political discourse and leadership in 
times of crisis

Political language occupies an essential place in the 
development of public life. As a political act, speech 
is characterized by its influence. Through language, 
leaders shape attitudes, values, and beliefs. As the 
main practical social activity for disseminating and 
manipulating ideologies within a process of interac-
tion, political discourse is an essential part in the for-
mation of leadership (Fairclough, 1995; Van Dijk, 
2003).

Understood as a relational phenomenon of power 
and influence to decide strategies involving individu-
al and collective efforts (Natera, 1999; Yukl, 2012), 
leadership relies on communication for its consoli-
dation. Political leadership and the discourses that 
sustain it also depend on the context in which they 
are inserted, i.e., the specific circumstances, the 
problems they must face and the structures in which 
they interact. The dominant values and beliefs of the 
time shape both the leader’s behavior and followers’ 
perceptions of them (Bass, 1990).

However, there are certain traits common to great 
leaders in history, especially among those who 
emerged in situations of conflict and who have been 
typified as transformational or innovative leaders (Bass 
& Riggio, 2006; Linz, 2001): such as a sense of oppor-
tunity, ambition for great goals, resilience in adversity, 
charisma to inspire confidence, and conviction to 
make unpopular or risky decisions (MacMillan, 2017).

In periods of crisis of institutional legitimacy, sys-
temic weaknesses create opportunities for the emer-
gence of critical or disruptive leaders with tenden-
cies toward power centralization, though not all 
strong leadership is inherently anti-democratic. Per-
ceived threats to the survival of democracy can also 
foster leadership grounded in the defense of endan-
gered values (Lassalle & Quero, 2019, p. 10).

In today’s political landscape, shaped by social 
media and post-truth dynamics, two critical factors 
influencing leadership stand out in recent studies: in-
teraction with the environment and image creation. 
Their mobilizing power in conflict situations will de-
pend on both factors. Effective communication, 
which captures attention and channels it toward spe-
cific goals, positions leaders as creators of meaning, 
inspiring followers to adopt ideals aligned with their 
vision of reality (Bryman, 1992; Kirkpatrick, 2011; Kou-
zes & Posner, 2007; Linz, 2001; Nye, 2011). This mobi-
lizing image is made possible by the symbolic capital 
they can treasure by becoming administrators of cer-
tain common values, but also by their successful ad-
aptations to the political context. The communicative 
articulation of ideas and values is critical to consoli-
dating leadership. Leaders construct their visions 
discursively, employing interpretive frameworks to 
define reality and generate meaning.

3. � Strategic framing and the role of 
historical analogy in political discourse

The strategic framing of conflict situations is a key 
factor in the generation of public perceptions influ-
enced by symbolic representations about them 
(Marín-Albaladejo, 2017; Pan & Kosicki, 1993; Sádaba, 
2008). Viewed in this way, the discourses of political 
leaders are articulated around frames or central ideas 
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with which they try to configure the essential meaning 
of “an unfolding strip of events, weaving a connection 
among them” (Gamson & Modigliani, 1987, p. 143). 
They highlight specific aspects of controversial is-
sues and employ communicative elements to pro-
mote particular definitions to achieve their objectives. 
They also evaluate their causes, the necessary solu-
tions, and the values at stake (Entman, 1993, p. 52).

Public issue frames are shaped by elements 
shared within a society and by cultural resonances in 
other contexts (Chihu, 2022; Entman, 1993; Van Gorp, 
2007). In this manner, the interpretive frameworks of 
political discourses are often constructed with terms, 
concepts, and images that have a high cultural con-
gruence (Entman, 2004) or symbolic charge, to pro-
voke certain mental associations in the addressees 
(Reese, 2001). Thus, identifying frames requires at-
tention not only to the explicit content of texts but 
also to the latent meanings they evoke (Canel & 
Sanders, 2006; Kitzinger, 2007; Reese, 2001; Van 
Dijk, 2003). As an important tradition in the study of 
framing, the examination of frames involves elucidat-
ing the connection of symbolic mechanisms such as 
metaphors, stereotypes, examples, historical analo-
gies, cultural references, etc. (Gamson & Modigliani, 
1989; Pan & Kosicki, 1993; Van Gorp, 2010).

Consequently, the identification of the implicit 
ideas or reasoning to which the set of symbolic re-
sources used to promote each frame refers requires 
qualitative analyses that scrutinize in depth the struc-
ture of the frames (Marín-Albaladejo, 2017), that is, of 
the interpretive packages made up of framing and 
resonance mechanisms that jointly project certain 
visions on public affairs (Gamson & Modigliani, 1989; 
Van Gorp, 2010).

Symbolic resources such as metaphors, cultural 
references, and historical analogies appeal to shared 
social memory, facilitating the comprehension of po-
litical messages (Chihu, 2022; Marín-Albaladejo, 
2017). The assimilation of facts, situations, and events 
from the present with others from the past often takes 
place by equating them with memories and narratives 
of historical events that are central in shaping the so-
cial identity of a community (Edy, 1999). In this way, a 
historical analogy can constitute a frame with great 
persuasive power, if it is projected in a context in which 
it has a high explanatory power and accumulates a 
broad consensus on the interpretation of the facts.

Analogical comparison with the present is based 
on the use of lessons from the past to confront deci-
sions on current issues. According to Edy (1999), al-
though this rhetorical device is used in different times, 
contexts, and places, its argumentative power is 
mainly based on the acceptance of the supposed 
neutrality of a given account of the past and on the 
idea that historical phenomena are essentially cycli-
cal in nature. The persuasive power of this mecha-
nism lies in its ability to simplify complex issues 
(Więcławski, 2022), in its emotional impact on the au-
dience, and in the fact that the interpretation of cur-
rent events occurs through a symbolic representation 
of the past whose meaning is not questioned in the 
public sphere (Edy, 1999). In argumentation, analogy 
is used to clarify an issue, explaining a complex rela-
tionship through another more familiar to the audi-
ence. For this purpose, words are used in different 
contexts that turn into maxims or metaphors present-

ed with a general truth value and with the aim of emo-
tionally reinforcing an interpretation of a fact to 
achieve public adhesion (Charaudeau, 2009).

However, Neustadt and May (1988) warn about the 
rigid and simplistic schemes of reality introduced by 
some historical metaphors, which sometimes lead to 
political issues being approached based on errone-
ous evaluations and distorted judgments based on 
assumptions of imprecise analogies or which do not 
take into account the different nuances that exist 
when extrapolating the facts to different contexts. 
Several works also caution of the risks of overlooking 
the fact that historical analogies are mere narrative 
constructions about events that are actually open to 
different interpretations (Kitzinger, 2000), as well as 
of their purely instrumental use, on a recurrent basis, 
in international relations and contemporary politics 
with the exclusive purpose of promoting a certain 
ideological vision and justifying certain strategic de-
cisions of the actors involved (Mumford, 2015; 
Więcławski, 2022).

Historical analogies lose their rhetorical force, 
and the social acceptance of the discursive frame-
work becomes difficult when they do not fit well with 
the present situation they are supposed to represent 
or when their congruence with the collective memory 
of the society they address fails. Likewise, their ca-
pacity to influence may also be limited by the contro-
versy aroused by certain historical narratives in coun-
tries where there are “crossed memories” (Casanova, 
2020), especially “in societies scarred by civil wars, 
genocides, and authoritarian regimes” (p. 271).

Collective memories are continuously recon-
structed and endowed with new meanings, myths, 
and symbolic objects within their respective commu-
nities (Chihu, 2022; Halbwachs, 1980). In any case, 
there are usually certain events, stereotypes or sym-
bols that survive in a long tradition and involve the 
generational transmission (Jervis, 1976; Mumford, 
2015) of a memorial legacy that is recurrently used in 
political discourses as a dramatization tool to assign 
guilt and reproduce roles of victims, heroes, and vil-
lains. On this point, Casanova (2020, p. 280) argues 
that two major paradigms of memory currently pre-
dominate in Europe: the Holocaust and the victims of 
communist regimes. Similarly, other works have high-
lighted the importance of the invocation of the “Great 
Patriotic War” in Russia (Stone, 2012), and the strug-
gle against Nazism and fascism as commonplaces 
within the discursive rhetoric of the Russian and 
Ukrainian leaders, Putin and Zelensky (Camargo & 
Urbán, 2022). Their use as a discursive resource in 
international public diplomacy actions can contrib-
ute to the construction of a successful frame that has 
a positive reception in audiences and serves the in-
tended objectives (Azpíroz, 2013). Hence, it is essen-
tial in the analysis of framing to detect this type of 
symbolic mechanisms that appeal to the collective 
memory of societies.

4. � Objectives, research questions, and 
methodology

This research aims to analyze the frames and persua-
sive strategies employed in Volodymyr Zelensky’s 
speeches, with particular focus on the argumentative, 
affective, and mobilizing functions of historical analo-
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gy within his rhetorical strategy during his telematic 
tour of international parliaments in the aftermath of 
the Russian invasion of Ukraine. This analysis seeks 
to reveal the cognitive frames used by Zelensky in his 
addresses, articulated from experiences of the pres-
ent, whose comparison with events of the past allows 
the demonstration of shared values that, in turn, en-
hance his persuasive capacity. To address these ob-
jectives, the following research questions are posed:

RQ1: What rhetorical strategies articulated 
Zelensky’s speeches?
RQ2: What role did historical analogy play in 
Zelensky’s argumentative structure as both a sym-
bolic framing mechanism and rhetorical device?
RQ3: What frames prevailed?

This study employs a qualitative analysis to identi-
fy the principal frames and rhetorical strategies uti-
lized by the Ukrainian leader to articulate his vision 
and narrative of the conflict. The analysis is based on 
27 full speeches delivered by Zelensky to foreign par-
liaments and peoples during the first two months of 
the Russo-Ukranian War (March and April 2022). The 
legislatures and peoples he addressed included the 
European Parliament, United Kingdom, Poland, Can-
ada, United States, Germany, Switzerland, Israel, Italy, 
France, Japan, Sweden, Denmark, Norway, Belgium, 
Netherlands, Australia, Romania, Spain, Ireland, Cy-
prus, Greece, Finland, South Korea, Lithuania, Esto-
nia, and Portugal. The full transcripts of these 
speeches to foreign nations were retrieved from the 
website of the Presidential Office of Ukraine (n.d.).

Following the inductive methodology outlined by 
Gamson and Modigliani (1989) and Van Gorp (2010), 
this research reconstructs the interpretive packages 
of his persuasive narrative. Each frame is related to a 
cultural theme that constitutes the central organizing 
idea and is composed of a set of reasoning and sym-
bolic mechanisms. The reasoning devices corre-
spond to the functions of the frames identified by 
Entman (1993; 2004), i.e., they form a complete inter-
pretation of a given problem, its implications, and the 
remedies to be applied. Framing devices refer to rhe-
torical tools, including metaphors, contrasts, and 
keywords, which evoke discourse arguments 
(Kitzinger, 2007; Pan & Kosicki, 1993) and “function 
as demonstrable indicators of the frame” (Van Gorp, 
2010, p. 91).

First, the symbolic elements of each discourse 
and the interpretations associated with them are sys-
tematically registered, and then the connections be-
tween them are established, so that the frame pack-
ages or coherent structures of framing mechanisms 
and persistent ideas in different speeches can be fi-
nally identified in a frame matrix (Van Gorp, 2007). Ad-
ditionally, this analysis examines the rhetorical devic-
es used by Zelensky to communicate ideas and 
proposals, as well as the prominent role of historical 
analogies in his persuasive narrative. The reliability of 
this qualitative method is based on the consistency of 
its processes, achieved through constant compari-
son of data through their organization in multiple ta-
bles. Using a word frequency counter, the speeches 
of the Ukrainian leader are also quantified to observe 
the relationship between the main arguments he pre-
sents and the keywords that stand out.

5.  Results
In his tour of speeches addressed to foreign parlia-
ments, Zelensky faced a dual persuasive challenge: 
uniting the elites of each country behind his strategy 
while garnering public support. To achieve this, 
Zelensky tailored his speeches to each context, 
identifying the most effective means of engaging his 
audiences. This approach required balancing diverse 
opinions within each country and identifying points of 
consensus rooted in broadly supported ideas.

Building on these premises, Zelensky’s speeches 
align with the core characteristics of political dis-
course: simplification, truthfulness, values, emotional 
appeal, and rhetorical devices (Charaudeau, 2009). In 
his speeches, the conflict is framed in such a way that 
it can be understood by a heterogeneous audience; a 
reasoning aimed at making a moral choice is offered 
based on the defense of values and a description of 
the facts faithful to reality; reality is dramatized 
through storytelling; and finally, the semantic and 
symbolic weight of the discourse is amplified by rhe-
torical devices, including anaphora, repetition, audi-
ence appeals, and most notably, historical analogy.

5.1.  Rhetorical devices 
In addition to historical analogies, the analyzed 
speeches employ rhetorical devices as a strategic 
means to connect with the audience. These devices 
reinforce the appellative function of language ori-
ented towards memory and action, with the purpose 
of requesting, thanking, or exhorting through the use 
of vocatives. As exemplified in “We need you now” 
(United States), “And I ask you... Please, just look” 
(Cyprus), “And I urge you now” (Greece), “You have 
no doubt whether to help us (...) Thank you for taking 
special care of our people” (Ireland), vocatives serve 
to establish a direct, personal engagement with the 
audience.

Moreover, Zelensky’s emotional tone consistently 
appeals to the audience’s empathy for the suffering 
of the Ukrainian people. This emotional connection is 
reinforced through the second-person plural impera-
tive mode and interrogative sentences that demand 
action from the audience, thereby involving them in 
the rhetorical situation. For instance, “Terrible explo-
sions. Justin, imagine that you hear it. And your chil-
dren hear it. Hear missile strikes at Ottawa airport (...) 
And your children hug you and ask: ‘What happened, 
dad?’” (Canada) invites the audience to visualize the 
tragedy from a personal perspective, thus enhancing 
identification with the victims.

The use of the first-person narrative is a pivotal 
rhetorical strategy that personalizes the message 
and evokes empathy. This approach enables Zelen-
sky to convey authenticity and emotional depth: “I 
cannot be sure of all the leaders of all European na-
tions, but I am sure that we will be with you in defend-
ing freedom. As much as needed” (Poland); “Now I am 
almost 45 years old. Today my age stopped when the 
hearts of more than 100 children stopped beating. I 
see no sense in life if it cannot stop death. And this is 
my main mission as the Leader of my people – great 
Ukrainians” (United States). By sharing personal ex-
periences, the speaker humanizes abstract concepts 
such as freedom, civilization, and peace, transform-
ing them into relatable, everyday situations.
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In this sense, storytelling becomes a cornerstone 
of Zelensky’s rhetorical arsenal, often blending his 
personal narrative with broader experiences to illus-
trate the reality of the war that lived. Sometimes he 
adopts the role of protagonist, as in “I have often 
been to your country. And I know very well how you 
live. And one day, standing near Chillon Castle, I 
asked my friends —we were one company— ‘Why 
can’t we live like this?’” (Switzerland). On other occa-
sions, he highlights the experiences of ordinary indi-
viduals, who serve as symbols of the atrocities of war: 
“When I addressed a rally in Florence and dozens of 
other European cities a little over a week ago, I asked 
all Italians, all Europeans to remember the number 
79. The number of children killed in Ukraine at that 
time” (Italy).

Furthermore, repetition and parallelism —par-
ticularly anaphoras, epiphoras, anadiplosis, and an-
tithesis— are employed to heighten emotional inten-
sity and focus attention on core messages. These 
figures of speech create rhythm and emphasize key 
terms, turning certain phrases into slogans that en-
capsulate the speaker’s message. For example: 
“Feel what we feel. Feel how we want to live. And 
how we want to win. Win for life” (Canada); “today I 
can say: I have a necessity. The necessity to protect 
our sky. The necessity for your decision. Your help. 
And it will mean exactly the same thing” (United 
States). Anaphoras, in particular, help organize sen-
tences by reiterating terms that become memora-
ble for the audience: “With your help, with the help 
of the civilization of great countries. With your sup-
port (...) I am especially grateful to you, Boris, my 
friend!” (United Kingdom).

At the same time, antithesis juxtaposes opposing 
concepts to highlight the irreconcilable nature of the 
conflict, leaving no room for alternative interpreta-
tions. This rhetorical device accentuates the binary 
opposition between good and evil, civilization and 
barbarism: “Ukraine that saves people despite the 
terror of the invaders. Defends freedom despite the 
blows of one of the world’s largest armies. Defends 
despite the open sky. Still open to Russian missiles, 
aircraft, helicopters” (United Kingdom).

In addition, Zelensky relies on connotative lan-
guage and hyperbole to amplify emotional engage-
ment, creating vivid mental images that provoke re-
jection of the aggressor’s actions. Expressions 
such as “when there is someone who beats like a 
savage” (Poland) and “they must cease to be spon-
sors of Russia’s military machine, sponsors of the 
killing of children and women, sponsors of rape, 
robbery and looting by the Russian army” (France) 
underscore the absolute moral condemnation of 
the opposing side. Finally, Zelensky frequently re-
sorts to maxims that elevate the historical impor-
tance of his speeches, summarizing complex situa-
tions with concise, impactful statements: “This is 
the price of the delay” (Italy); “and I will note only one 
thing —indifference kills. Premeditation is often er-

roneous. And mediation can be between states, not 
between good and evil” (Israel). These maxims crys-
tallize key messages, ensuring they resonate long 
after the speech has ended.

5.2.  Historical analogies 
With rhetoric comparable to that of Winston Churchill 
in his 1940 “We shall fight on the beaches” speech, 
the Ukrainian President addressed the international 
community in the hope of enlisting its help in resist-
ing the Russian invasion. By stating that he was 
speaking in Ukraine’s “darkest hour”, he was evoking 
Churchill’s decision to confront the Nazi army in its 
advance across Europe. “We shall defend our land, 
whatever the cost may be (...) We shall fight in the 
woods, in the fields, on the beaches, in the cities and 
villages”, Zelensky said before the House of Com-
mons of the British Parliament. In his speech to the 
U.S. Congress, he also denounced being attacked 
“from the air. In a way no one expected”, drawing a 
symbolic comparison with the air raids on Pearl Har-
bor in 1941 and the 9/11 attacks in 2001 suffered by 
the United States.

After his first speech before the EU Parliament, 
where Zelensky recalled that Ukraine is part of Eu-
rope, all his addresses evoked or referred to para-
digmatic historical events relevant to his audience. 
Thus, his main rhetorical strategy was the adaptation 
of the speech to each of the audiences to which he 
conveyed his plea against the invasion. Therefore, 
Zelensky invoked the most representative events in 
European history. Before the Bundestag, he referred 
to the new wall “between freedom and lack of free-
dom” and urged Chancellor Scholz to assume the 
leadership role that history demands of him: “Give 
Germany the leadership role that it has earned, so 
that your descendants can be proud of you”. Mean-
while, in Jerusalem, he compared the Russian inva-
sion to Nazism and referenced the Babi Yar massa-
cre: “The people of Israel, you saw how Russian 
rockets hit Babi Yar. You know what this place means, 
where the victims of the Holocaust are buried”. In his 
address to the Spanish deputies, the date chosen 
was 1937: “When the whole world learned the name 
of one of your cities —Guernica. Imagine that in ordi-
nary cities, conditions can be artificially created 
where more than a hundred thousand people live for 
weeks without water”.

Each historical reference reinforces a narrative 
axis on the idea that Europe is going through a turn-
ing point of the same magnitude as the fall of the 
Berlin Wall or the Second World War. From the Cher-
nobyl disaster to the crimes of Ceaușescu, from the 
Soviet invasions to the famine in Ireland, the Ukraini-
an President suited the message to each context 
with the aim of awakening the audience’s sensitivity 
by recalling tragedies that are part of the memory of 
each nation (a complete chronology of the historical 
analogies can be found within Table 1).
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Table 1.  Chronology of historical events referenced and employed for historical analogies by Zelensky in his speeches based  
on the nationality of his audience. An asterisk (*) indicates that the event is referenced implicitly.

Year Historical analogy/reference Audience

482– Kyiv, a city that has experienced many wars 
throughout its history, like Rome*

Italy

12th–16th century Conflict in the Mariupol area between the Crimean 
Tatars, the Nogay Horde, the Grand Duchy of 
Lithuania, and Muscovy

France

c. 1566/1568–1648 Eighty Years’ War/Dutch Revolt against the Spanish 
Empire

Netherlands

1583–1997 British Empire and colonialism* Ireland

Late 18th century A group of American revolutionary leaders (later 
known as the ‘Founding Fathers’) establish the 
United States of America and elaborate a 
framework of government for the new nation

United States

1815– Switzerland, a peaceful nation that has not fought 
an international war for more than two centuries 

Switzerland

1845-1852 Irish Potato Famine* Ireland

1914–1918 World War I France

•	 Battle of Ypres (1914–1918) Belgium

•	 Battle of Verdun (1916) France

1920 Founding of the Nazi Party Israel

1933–1945 Persecution of Jews by Nazi Germany Israel

1937 Bombing of Guernica during the Spanish Civil War Spain

1939–1945 World War II Cyprus, Denmark, Finland, Germany, 
Greece, Israel, Netherlands, Norway, 

Spain, Sweden, United Kingdom, 
United States

•	 German-occupied Europe (1938–1945) Estonia, Germany, Italy, Netherlands, 
Portugal

•	 Soviet invasion of Finland (1939) Finland

•	 Baltic Sea campaigns (1939–1945) Norway

•	 German bombing of Rotterdam (1940) Netherlands

•	 “We shall fight on the beaches” speech 
delivered by British PM Winston Churchill (1940)

United Kingdom

•	 Battle of Britain (1940) United Kingdom

•	 “The Darkest Hour” phrase, widely attributed to 
Winston Churchill (1940–1941)*

Portugal

•	 Soviet deportations from Estonia (1941 and 
1945–1951)

Estonia

•	 Holocaust/Final Solution to the Jewish Issue 
(1941–1945)

Canada, Denmark, France, Israel

•	 Ukrainians save Jews during the Holocaust 
(1941–1944)

Israel

•	 Babi Yar massacre carried out by Nazi Germany’s 
forces that kill 30,771 Jews from Kyiv (1941)

Canada, Germany, Israel, United 
Kingdom

•	 Attack on Pearl Harbor (1941) United States

•	 Deportation of the Soviet Greeks (1942–1949) Greece

1948– Korean conflict between South Korea and the 
totalitarian dictatorship of North Korea*

South Korea

1950–1953 Korean War South Korea
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1961–1989 Berlin Wall Germany

1963 “I have a dream” speech delivered by the major 
leader of the Civil Rights Movement, Martin Luther 
King Jr.

United States

1965–1989 Nicolae Ceaușescu regime Romania

1969–1974 Quote from the Kyiv-born and former Israeli PM 
Golda Meir

Israel

1974 Carnation Revolution Portugal

1986 Chernobyl disaster Japan

1990 Lithuania becomes first Soviet republic to declare 
independence from the USSR*

Lithuania

1995 Tokyo subway sarin attack* Japan

2001 September 11 attacks United States

2005–2010 Quote from the former president of Poland, Lech 
Kaczyński

Poland

2010 Smolensk air disaster, in which Polish Air Force 
Flight 101 crashes near the Russian city of the same 
name, killing 96 people on board including the 
then-president of Poland, Lech Kaczyński

Poland

2011 Tōhoku earthquake and tsunami that led to the 
nuclear Fukushima accident*

Japan

2014 Annexation of Crimea by the Russian Federation Cyprus, Netherlands, Spain, Sweden

2014–2022 War in Donbas Australia, Canada, Cyprus, Estonia, 
Finland, France, Germany, Netherlands, 

Norway, Romania, Spain, Sweden

•	 Downing of Malaysia Airlines Flight 17 with 27 
Australian citizens and 192 Dutch citizens on 
board by Russian-controlled forces (2014)

Australia, Netherlands

2016 Transportation of a heavy mining generator to Perth 
on the Ukrainian Mriya aircraft, one of the largest in 
the world

Australia

Source: own production.

5.3.  Frames 
The qualitative analysis has allowed us to identify four 
main frames in Zelensky’s speeches (the frame ma-
trix can be found within Table 2).

Table 2.  Frame packages identified in Zelensky’s speeches.

Frame 1. Civilization and 
barbarism 2. David and Goliath

3. Ethical principles 
(values) vs.  

Strategic interests 
(anti-values)

4. The big family 
or the common 

home

Problem 
definition

Two different worlds. A 
global limit situation: the 
fate of the democratic 
world

Inferiority in the face of 
a powerful villain that 
Ukraine heroically 
defends itself against

Thanks, and criticisms: 
insufficient measures, 
invasion continues to 
be financed

Ukraine fights for 
the values and 
destiny of the 
continent 

Causes
Russia’s sense of 
impunity, wants to 
enslave Ukraine and 
other countries.

The enemy’s greater 
resources are opposed 
by the moral superiority 
and determination of a 
united people

Cowardly, short-
sighted, and 
hypocritical attitudes; 
injustice due to 
economic interests, 
equidistance

Ukraine = Europe; 
Russia threatens 
European 
integration
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Consequences War crimes, destruction, 
horror, refugees

The response will 
always be firm

Paralysis leads to more 
suffering; alliances 
don't work; lack of 
strong support

Together = more 
stability and 
security for the 
continent

Moral values / 
emotions

Freedom, peace, 
democracy, human 
rights, and international 
law

Heroism, unity, 
courage, patriotic 
sacrifice, dignity.
Emotions: pride

Coherence, 
commitment, sincerity; 
emotions: a feeling of 
abandonment.

European unity; 
emotions: 
friendship 
between twinned 
nations

Solutions / 
actions

Exemplary punishments, 
alliance to deter 
aggressor nations

United resistance 
against the invader. 
Help from other 
countries

More support 
(weapons, “close the 
sky”, and sanctions); 
new system of 
international 
commitments

Political leaders 
must strengthen 
the alliance with 
Ukraine; rapid 
accession to 
the EU

Symbolic 
devices 

(keywords, 
metaphors, 

historical 
analogies)

Occupiers, terrorist 
state, barbaric, crimes, 
bombs, savages, evil // 
free world, peaceful 
cities, civilization, 
schools, families, etc. 
Metaphors: “anti-war 
coalition”, “United for 
peace”. Historical 
analogies: destruction of 
cities, genocides, 
discourses and struggles 
against totalitarianism 
(e.g., Nazi, Soviet)

Ukraine: heroic 
defenders, 
unbreakable, martyrs, 
sacrifice, great 
struggle. Russia: 
nuclear blackmail, full-
scale. Military machine/
ordinary people.
A life-saving mission vs. 
“a dictator with huge 
resources”. Historical 
analogies: people 
against invaders or 
oppressive regimes

Peace vs. income; 
reliable partner, do 
more, true support, 
moral leaders, 
“indifference kills”. 
Contrasts: words/facts. 
Metaphors: a market 
flooded with our blood. 
Historical analogies: 
“Never again” 
(Holocaust) as 
worthless words

Relatives, 
common history-
heritage-values, 
our identity, 
common home, 
akin by nature, 
Europeans like 
you, live together, 
gateway to Europe 

Source: own production.

5.3.1.  Civilization and barbarism
This frame reproduces a narrative cliché with a long 
tradition in the Western world based on the idea that 
there are two antagonistic ways of life (e.g., Ord-
iz-Vázquez, 1993), that of the civilized order that re-
sponds to forms of harmonious coexistence, typical 
of the progress of human societies, and that of the 
savage actions of the peoples that represent back-
wardness and wickedness. In line with this dual ap-
proach, Zelensky presents the war as a borderline 
situation in which European values and the fate of the 
democratic world are at stake in the face of an ag-
gressor whose atrocities (e.g., murdered children, 
ruined cities, tortured civilians, indiscriminate slaugh-
ter) can only be compared to those of Nazism and 
the most terrible events of the past.

Accordingly, his speeches insist on the idea that 
the conflict with Russia is not solely a Ukrainian issue, 
but rather a matter of “global security”, so that the 
country he leads has become a line of defense of the 
civilized and “free world” against the barbaric attack 
of a terrorist, destructive, and invading state commit-
ting war crimes. As a result, Ukraine has no choice 
but to wage war against a cruel villain who lacks all 
scruples and causes unconscionable destruction. 
The invasion appears as one more phase of a pre-
meditated plan of conquest that affects all neighbor-
ing countries and endangers the entire continent.

All this makes an alliance of states defending 
freedom essential to jointly dissuade those countries 
that intend to conquer others, which necessarily im-

plies an exemplary punishment of the Russian of-
ficers: “So that no other country in the world thinks 
that it can kill people with impunity just like that, that 
it can destroy neighboring countries” (Sweden).

The inhumanity that Zelensky associates with 
Russia contrasts with the values with which he rep-
resents Ukraine. This frame is seen in the constant 
use of terms and expressions that convey “a colli-
sion of two different worlds” (South Korea). From this 
perspective, the semantic map related to the Rus-
sian state is mainly constituted by such words as “in-
vasion”, “barbaric”, “terrorist state”, “brutal”, “de-
struction”, “looting”, “occupiers”, “war criminals”, 
“colonizers”, “missiles”, “killings”, “tyranny”, “evil”, 
“without God”, “lawlessness”, etc. In contrast, the 
country Zelensky leads is framed by terms such as 
“peaceful cities/life”, “communities”, “freedom”, “de-
mocracy”, “civilization”, “values”, “schools”, “hospi-
tals”, “families”, “hearts”, “goodness”, and “future”, 
among others.

The narrative he establishes about the war with 
this frame is that of a battlefield between good and 
evil, expressed in multiple dichotomies: freedom/tyr-
anny, solidarity/hatred, great people/savages, light/
darkness, life/death, peace/state violence, free 
world/aggressors. With metaphors (“anti-war coali-
tion”, “united for peace”, “wall... between freedom 
and slavery... grows stronger with each bomb”, etc.) 
and historical analogies the Ukrainian President tries 
to make this frame assimilated by the audiences of 
his messages.
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5.3.2. David and Goliath
The perspective offered by this frame is not only the 
unbalanced fighting situation against an evil and 
much more powerful enemy (Alonso Belmonte & Por-
to, 2020; Van Os et al., 2008), but also the central 
idea that Ukrainians are bravely and heroically de-
fending their homeland and the freedom of the world. 
Thus, he opposes the inferiority of military resources 
to their greatness or moral superiority before the en-
emy: “The largest state in the world... And the small-
est from a moral point of view” (Japan) and the firm 
response of a whole country united for the defense of 
the Ukrainian state and which they will not be able “to 
break” (e.g., European Parliament and Romania).

In this sense, Zelensky’s speeches extol values 
such as heroism, unity, firmness, courage, patriotic 
sacrifice, or dignity, among others, as well as appeal-
ing to emotions such as the defense of one’s own 
homeland and national pride which make it easy to 
identify with the resistance to submission to an invad-
er. As actors associated with this narrative, he praises 
anonymous soldiers who have acted as “heroic de-
fenders” and represents the citizens of the country as 
a whole as a people turned into an army ready to de-
fend itself to the end: “Unarmed Ukrainians protested 
everywhere in the occupied cities. Stopping armored 
vehicles with bare hands... Ukrainians became he-
roes. Hundreds of thousands of people. Entire cities. 
Children, adults — all” (United Kingdom). Moreover, 
Zelensky assigns himself the archetype of the classi-
cal hero who has a mission of salvation: “As the Lead-
er of my people” (United States).

Among the words used to promote this frame are 
“firmly”, “unbreakable”, “heroes”, “martyrs”, “sacri-
fice”, “together”, “brave”, “homeland”, “great strug-
gle”, as well as others that express the abuse by the 
Russian giant: “nuclear blackmail”, “full-scale inva-
sion”, “huge resources”. In this way, it is also possible 
to identify the repeated use of antitheses such as of-
fensive-conquest/resistance, military machine/ordi-
nary people, cruelty/courage, weapons for evil/to 
save lives. Likewise, he alludes to analogous histori-
cal situations in which a people courageously de-
fended itself against the invader (e.g., Finland against 
the USSR, the Greek heroes of Thermopylae, etc.) or 
rebelled against an authoritarian regime with which 
there could be no dialogue (e.g., the dictatorship of 
Nicolae Ceaușescu in Romania, Carnation Revolu-
tion in Portugal, etc.).

5.3.3. � Ethical principles versus strategic 
interests

The core of this frame is the contrast between values 
and anti-values attributed to the behavior of other 
countries and other international actors. Therefore, 
the central idea presented is the problem of strategic 
interests taking precedence over ethics, since, al-
though “peace is more important than income” (Unit-
ed States), some supposed allies do not respond as 
they should. Such a perspective implies, along with 
expressions of gratitude, the expression of abundant 
reproaches for the insufficiency and lack of force of 
the measures to help Ukraine, so that the mainte-
nance of the economic financing of the invader and 
the paralysis of some countries lead to worse conse-
quences and more deaths.

The values at stake, according to this interpreta-
tion, are firmness of principles, coherence, the sacri-
fice of economic interests for the values of peace and 
freedom, honor, sincerity, fraternity (“reliable partner”), 
and global commitment. Against this he denounces 
the cowardly, short-sighted, and hypocritical atti-
tudes, indifference to the victims, strategic calcula-
tions, injustice due to the primacy of economic inter-
ests, incoherence, and equidistance of some rulers 
and states, as well as the feeling of abandonment that 
Ukraine has experienced due to failed alliances. With-
in this narrative, the clarity of support from ordinary 
people and responsible companies contrasts with 
the reluctance and obstacles of politicians and busi-
nessmen who are driven only by selfishness and sac-
rifice principles for money. In addition to emphasizing 
the differences between what some leaders do and 
others do, we can observe the following antitheses: 
strong/weak, wise/doesn’t see the obvious, honest/
hypocrite, words/facts, true leadership/lack of leader-
ship, afraid/not afraid of Russia.

The repetition of the word “economy” as a rhetor-
ical strategy and the expression of terms such as 
“help”, “sanctions”, “protect”, “do much more”, “new 
alliances”, “true” support, or “moral leaders”, among 
others, constitute the semantic set that tends to pro-
ject this frame. Slogans such as “indifference kills” 
(Israel), “stop the war” (e.g. Germany, Norway), or 
“stop Russia” (Canada), and metaphors such as 
“leave this market flooded with our blood” (United 
States) or “don’t be a resort for murderers” (Italy) are 
associated with the main solutions he calls for: cut-
ting off any economic relationship with Russia, creat-
ing a “no-fly zone”, and a greater international com-
mitment. We detect historical analogies here as well, 
such as “the trade routes” that “are barbed wire over 
the new wall that divides Europe” or “‘Never again’ (a 
post-Holocaust slogan). And who saw that these 
words are worthless” (Germany).

5.3.4.  The big family or the common home
These symbolic elements, which accentuate the 
central idea that the situation in Ukraine is a problem 
that affects all European nations that share the same 
values, are found above all in the speeches that 
Zelensky addresses to the countries of the continent. 
At the core of this frame are metaphors appealing to 
the strength of European unity and feelings of friend-
ship between countries that are part of the same big 
family with common cultural, historical, and identity 
ties: “To live together in a European family” (Den-
mark); “In our common European home” (e.g., Ire-
land/Greece); “Ukraine (...) has already done a lot to 
protect our common European values, our common 
European home” (Sweden).

This interpretive frame implies that Ukraine’s des-
tiny must be its full and rapid accession to the EU, and 
that European political representatives must 
strengthen the alliance with Ukraine to ensure the se-
curity of the entire continent, since peace, the values 
of European integration and decades of history of the 
common project are under threat. Consequently, 
Ukraine is represented as “the gateway to Europe for 
Russian troops” (Italy), whose soldiers are fighting “for 
the security of the European Union!” (Sweden), and 
that it is the victim of an “aggression (...) against 
everything that life in Europe is built on” (Denmark).
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The frequency analysis of the words used shows 
the quantitative prominence of the invading State 
(“invasion”, 50; “occupiers”, 44; “full-scale”, 22) in its 
adjective and noun form (“russian”, 366; “russia”, 
240), the invaded nation (“ukraine”, 292; “defend”, 26) 
and the emphasis on the act of “war” (239) that this 
military operation entails. There is also a certain 
pre-eminence of appeals to the global scale of the 
conflict (“world”, 174; “countries”, 56), to “security” 
(44; “nuclear”, 19), and more specifically, to European 
territory (“europe”, 149; “european”, 110, “EU”, 19). The 
values of “peace” (118), “freedom” (108), and the fun-
damental right to life (“live”, 48; “lives”, 32) stand out, 
together with terms linked to “leadership” (41), collec-
tive solidarity (“together”, 63; “support”, 63; “union”, 
54), and “common” (42) “history” (36) or “values” (31).

Also noteworthy are verbs associated with war 
destruction (“killed”, 61; “destroy”, 67; “destroyed”, 
58; “crimes”, 32) and explicit mentions of military op-
erations (“cities”, 93; “troops”, 67; “mariupol”, 66), the 
“weapons” (46) used (“missiles”, 45; “bombs”, 34), 
and their victims (“ukrainians”, 97; “children”, 90). An-
other relevant group of concepts is linked to appeals 
to the audience (“people”, 339; “feel”, 28; “imagine”, 
27), demands for “help” (64; “stop”, 75; “sanctions”, 
64; “support”, 63; “need”, 62; “companies”, 36; “pro-
tect”, 31), and thanks (“grateful”, 76; “thank”, 37).

6.  Discussion and conclusions
This paper has analyzed the persuasive narrative that 
Zelensky constructed as part of his international 
public diplomacy strategy to mobilize support for his 
country’s cause in the war against Russia. The results 
reveal that the Ukrainian President articulated his vi-
sion and the values at stake through four dominant 
frames: civilization and barbarism; David and Goliath; 
ethical principles versus strategic interests; and the 
big family or the common home (RQ3). These inter-
pretive patterns associated with certain shared cul-
tural themes (metaphors, myths, narratives, and val-
ues) reiterate the existence of a global threat, which 
goes beyond the situation in Ukraine, and a clash of 
antagonistic worlds and values between which a 
choice must be made.

Among the symbolic mechanisms with which the 
Ukrainian leader tries to get audiences to assimilate 
these sets of reasoning, the historical analogy stands 
out, which is detected in all his speeches and allows 
him to adapt the discourse to the audiences of differ-
ent countries, by alluding to fundamental elements of 
the collective memory of each community (RQ2). He 
attempts to evoke empathy from heterogeneous au-
diences and provides a simplified description of the 
issue, clearly attributing roles and responsibilities in 
the situation and outlining necessary measures 
based on lessons from the past. Additionally, to in-
crease the emotional impact of his addresses and 
encourage adherence to the proposed solutions, 
Zelensky employs rhetorical devices that directly ap-
peal to the audience’s actions and uses storytelling 
to symbolize the suffering of the Ukrainian people 
and the brutality of the aggressor. The speeches’ 

emotional tone is also reinforced using repetition de-
vices (such as anaphora, epiphora, and anadiplosis), 
as well as rhymes, connotative words, sentences or 
maxims, and antitheses to express the opposition of 
two distinct moral models (RQ1).

However, the reductionist view of reality projected 
by the “civilization” and “barbarism” dichotomy, de-
spite its persuasive value, carries potential risks for 
public debate in contemporary societies. It contrib-
utes to legitimizing the use of polarizing discursive 
strategies (Marín-Albaladejo, 2022) and excessively 
simplifies the interpretation of international issues 
(Novoshytskyi, 2024). In this context, some scholars 
associate Zelensky’s speeches with a populist lead-
ership style (Kuttig, 2022) or even with a Manichaean 
rhetoric that demonizes the adversary, excludes al-
ternative perspectives, and complicates conflict res-
olution through negotiation (Baysha, 2023). Another 
potential limitation of his discursive strategy lies in 
the internal controversy that occasionally arises with-
in the same country between different ideological 
groups regarding the historical events on which 
some analogies are based (Casanova, 2020; 
Kitzinger, 2000). Moreover, the recurrent comparison 
of current events to the Holocaust, Nazism, fascism, 
and other totalitarian regimes —like those made by 
Putin (Camargo & Urbán, 2022)— may distort public 
understanding and collective memory of these 
events, ultimately trivializing their horrific conse-
quences (French & Baker Webster, 2022).

Our analysis identifies the frames and rhetorical 
devices employed by the Ukrainian President to con-
struct an effective narrative aimed at mobilizing polit-
ical representatives and influencing public opinion in 
democratic countries. In this regard, we have ob-
served how European leaders have adopted some 
essential elements of Zelensky’s discourse. For in-
stance, the President of the European Parliament, 
Roberta Metsola, referenced Zelensky’s rhetoric in 
her speech to the institution on February 9, 2023, 
stating: “When the world thinks of Ukraine, they think 
of the heroes fighting the odds of David beating Go-
liath (...) We understand that you are fighting not only 
for your values, but for ours” (Metsola, 2023). A year 
earlier, in the same venue, Ursula von der Leyen, 
President of the European Commission, remarked 
that the issue “is not just about Ukraine” and framed 
the situation in terms like those used by Zelensky 
(Von der Leyen, 2022).

Consequently, it would be valuable for future re-
search to explore and compare the extent to which 
the frames and analogies introduced by the Ukraini-
an President influence the decisions and statements 
of political elites, media narratives, opinion leaders, 
and social media in the countries he addresses. Ad-
ditionally, we recommend examining the variation in 
his rhetorical strategies across different cultural con-
texts, particularly in less Westernized audiences, or 
over a more recent time frame —especially consider-
ing changes in the international arena brought about 
by the Gaza conflict and the return of Donald Trump 
to the U.S. presidency.
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7.  Authors’ contribution
Conceptualization Ideas; formulation or evolution of overarching research goals and aims. Authors 1, 2, 3

Data curation
Management activities to annotate (produce metadata), scrub data and 
maintain research data (including software code, where it is necessary for 
interpreting the data itself) for initial use and later re-use.

Authors 1, 2, 3

Formal analysis  Application of statistical, mathematical, computational, or other formal 
techniques to analyse or synthesize study data. Authors 1, 3

Funding acquisition Acquisition of the financial support for the project leading to this 
publication. Authors 1, 2, 3

Investigation Conducting a research and investigation process, specifically performing 
the experiments, or data/evidence collection. Authors 1, 2, 3

Methodology Development or design of methodology; creation of models. Authors 1, 2

Project 
administration 

Management and coordination responsibility for the research activity 
planning and execution. Authors 1, 2

Resources 
Provision of study materials, reagents, materials, patients, laboratory 
samples, animals, instrumentation, computing resources, or other 
analysis tools. 

Authors 1, 2, 3

Software
Programming, software development; designing computer programs; 
implementation of the computer code and supporting algorithms; testing 
of existing code components. 

Authors 1, 3

Supervision Oversight and leadership responsibility for the research activity planning 
and execution, including mentorship external to the core team. Authors 1, 2

Validation 
Verification, whether as a part of the activity or separate, of the overall 
replication/reproducibility of results/experiments and other research 
outputs. 

Authors 1, 2, 3

Visualization  Preparation, creation and/or presentation of the published work, 
specifically visualization/data presentation. Authors 1, 2, 3

Writing / original 
draft 

Preparation, creation and/or presentation of the published work, 
specifically writing the initial draft (including substantive translation). Authors 1, 2, 3

Writing / review & 
editing 

Preparation, creation and/or presentation of the published work by those 
from the original research group, specifically critical review, commentary 
or revision –including pre- or post-publication stages.

Authors 1, 2, 3

8. � Statement on the use of artificial 
intelligence

In this article, artificial intelligence has been used 
solely for assistance and review purposes related to 
the correct use of academic English. For this specific 
aim, the following tool was employed: GPT-4o.
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ENG Abstract. Based on the latest studies published on university television in Spain, this study aims to analyse 
the current situation of the communication model and its possible relevance for young and more digital 
audiences. In this way, the article aims to fill a research gap and provide a necessary framework for the 
debate on university reputation. Through a content analysis, the universities belonging to the Conference of 
Rectors of Spanish Universities (CRUE) have been studied. The results obtained have been contrasted or 
complemented with interviews with experts to determine the possible relevance and importance of university 
television today, as well as the challenges related to the digital habits of emerging audiences. The results 
indicate that 50% of the sample does not make efficient use of social media platforms and networks to 
increase their reach or strengthen their branding. The traditional television model does not survive in Spanish 
universities, and most of the institutions that intend to use this model do so through online multimedia 
repositories, with no apparent clear objectives. University television is essential to achieve the transfer of 
knowledge, if it is currently committed to digital models and the reinforcement of communication through 
platforms and social networks, more dynamic formats and streaming broadcasts adapted to the digital use 
and consumption habits of the youngest audiences.
Keywords: Television, university, digital transformation, transmedia, social media.

ES Ni TV ni streaming en directo, pero mucho YouTube:  
un análisis de la situación actual de la TV universitaria en España

Resumen. A partir de los últimos estudios publicados sobre la televisión universitaria en España, este 
estudio pretende analizar la situación actual del modelo de comunicación y su posible relevancia para las 
audiencias jóvenes y más digitales. De este modo, el artículo pretende cubrir un vacío de investigación y 
proporcionar un marco necesario para el debate sobre la reputación universitaria. A través de un análisis de 
contenido, se han estudiado las universidades pertenecientes a la Conferencia de Rectores de las 
Universidades Españolas (CRUE). Los resultados obtenidos se han contrastado o complementado con 
entrevistas a expertos para determinar la posible relevancia e importancia de la televisión universitaria en la 
actualidad, así como los retos relacionados con los hábitos digitales de las audiencias emergentes. Los 
resultados indican que el 50% de la muestra no hace un uso eficiente de las plataformas y redes sociales 
para aumentar su alcance o reforzar su branding. El modelo de televisión tradicional no sobrevive en las 
universidades españolas, y la mayoría de las instituciones que pretenden utilizar este modelo lo hacen a 
través de repositorios multimedia online, sin objetivos claros aparentes. La televisión universitaria es 
imprescindible para lograr la transferencia de conocimiento, si actualmente se apuesta por modelos digitales 
y el refuerzo de la comunicación a través de plataformas y redes sociales, formatos más dinámicos y 
emisiones en streaming adaptadas a los hábitos de uso y consumo digital de las audiencias más jóvenes.
Palabras clave: Televisión, universidad, transformación digital, transmedia, redes sociales.
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1.  Introduction 
This research aims to examine the television expe
riences within the Spanish university framework and 
to document the existing projects up to the 2023-
2024 academic year to study their operation and 
scope. In 2012 and 2016, two specific studies on this 
topic were published. The first study, a conference 
paper by Enma Camarero (2012), analyses the for-
mats and management models for communication 
and scientific and academic dissemination across 
64 Spanish universities that offer university televi-
sion on the Internet. The second study, an academic 
paper by Professor Julio Cabero et al. (2016), revisits 
the situation of Spanish university television and 
conducts a content analysis to present their charac-
teristics and services. At that time, only 35 televi-
sions were documented.

Murillo Guerrero and Caldera-Serrano (2014) re-
viewed the existing Spanish universities and con-
cluded that 50% of these institutions had their own 
television channel, serving as a tool for dissemina-
tion and knowledge creation. However, they found 
that all universities, except the University of Zaragoza 
and the International University of Andalucía, had 
institutional video channels. These exceptions used 
Vimeo for their video content.

Subsequently, in 2015, Adelaida Frasquet pu
blished a thesis focused on a pioneering television 
project at the Polytechnic University of Valencia 
(UPV). The thesis includes a state-of-the-art review 
of university televisions in Spain from 2003 to 2010.

Since then, there has been a gap in scientific pu
blications that thoroughly examine the state of uni-
versity television in Spain. This gap coincides with the 
scarcity of publications on this topic in other parts of 
the world. The Web of Science lists barely 30 papers 
that include “university television” in the title, abstract 
or keywords, and only half of these are from the last 
10 years. Of particular note is the contribution of Šula, 
Čada and Jurásek (2015): it describes an eight-year 
research process of incorporating television into uni-
versity institutions and a theoretical and empirical 
investigation with the analysis of three years of ope
ration of the university television NEON TV at the To-
mas Bata University in Zlin. The authors conclude on 
the success of this incorporation: in the medium 
term, the medium has become a permanent carrier 
of information created by the academic institution. 
And in the long term, an increase in audience and 
content distribution around the world is expected 
thanks to the Internet and social networks. Also, the 
article by Maior and Markert (2018) on The University 
Television Station of the Western University Vasile 
Goldiş of Arad (Romania). The authors identify the 
benefits and contribution of the academic television 
station TVGoldiş-Net as a support structure for 
strengthening institutional quality. And finally, re-
search highlighting how Russian universities today 
use their TV stations to develop the knowledge, skills 
and professional experience of future media pro
fessionals (Urazova et al., 2022). In our case, we be-
lieve this topic is of interest due to the nature of the 
subject and the significance of the university institu-
tion in Spain, where universities have existed since 
the 13th century, two of which are among the ten old-
est universities in the world (Moore, 2018). This paper 

aims to fill this research gap by exploring university 
televisions as a communication, education, and dis-
semination medium.

To achieve this objective, existing university tele-
visions are analysed to determine successful cases, 
identify deficiencies and assess future proposals. 
Moreover, the research concludes with an updated 
classification of Spanish university televisions and 
their respective management models.

2.  State of the art
2.1.  Television and University 
Television (TV) and universities intersect in the fields 
of education, information and entertainment when 
targeted towards the university community. Indeed, 
as Cabero (2005) highlighted, television stands out 
as an informative and communicative channel, with 
added fun and entertainment elements and a robust 
socializing component. Furthermore, television ranks 
among the mass media with significant societal in
fluence, surpassing other mediums (Aguaded & 
Macías-Gómez, 2008). These characteristics align 
with universities, which, as institutions immersed in 
the knowledge society, face the challenge of compe-
tently educating citizens. For Baptista-Belluzzo and 
Beckman-Cavalcante (2011) the university television 
is “a communication vehicle that incorporates princi-
ples of social structure from the diffusion of culture, 
knowledge and education dissemination which may 
lead to the formation of behaviors and opinions in-
stilling critical thought in individuals and promoting 
the dialogue between society and university by dis-
seminating the knowledge produced in the acade
mic environment” (p. 21).

Academics such as López-Yepes (1992) or Calde-
ra-Serrano and Arranz-Escacha (2012) laid the 
groundwork for a state-of-the-art university televi-
sion, emphasizing its positive impact on the aca-
demic community. Aguilera (1975) takes a similar 
stance, highlighting the importance of university te
levisions as a channel for disseminating knowledge 
to society. This underscores the shared objective 
between the university, regarded as the bastion of 
knowledge, and television in generating and disse
minating scientific content, particularly documentary 
materials (Pérez-Agüera et al., 2004). This is precise-
ly why higher education academic institutions are 
keen to harness this communication medium to 
reach the universities’ entire target audience.

Thus far, Spanish university TVs have typically been 
hosted on the academic institution’s website, facilita
ting easy access to their content and programs for 
users within the higher education community who 
navigate through their institution’s interface. This way, 
they can discover engaging content relevant to their 
university life and disseminate their research (López-
Yepes & Sánchez-Jiménez, 2007). These televisions 
host educational programs categorized for easy 
access, and some even allow for live broadcasts.

Suárez and Navas-Montes (2005) consider uni-
versity scientific dissemination as an andragogical 
issue, not only due to its occurrence within an adult 
education setting but also because it equips universi-
ty students and faculty with the skills necessary to 
communicate in an audiovisual format effectively. An-
other advantage it offers is specific training for future 
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communication professionals to practice creating 
and publishing information within a digital medium 
(Torrales & Matus, 2009).

While university television also functions as a 
practical training ground for students pursuing de-
grees in communication, its primary purpose re-
mains educational. In other words, university televi-
sion should not lose sight of its role as an audiovisual 
channel aimed at transferring knowledge generated 
by the university community.

Since 2006, coinciding with the recent prolifera-
tion of video channels and web televisions (Simpson, 
2005), universities have launched audiovisual plat-
forms to interact with institutional sectors and the 
broader society. In Spain, from 2006 to 2009, ap-
proximately 64 university institutions hosted either a 
YouTube channel or web address on their website, 
serving as tools for disseminating and communi
cating content.

Ultimately, the aim is to provide a communication 
channel from the institution itself and integrate stu-
dents into it (Nogales-Bocio & Álvarez-Villa, 2020). 
This channel should also serve as a platform for ex-
pression for the university community and as a 
means of transmitting knowledge to society (Gámiz-
Sánchez & Romero-López, 2012).

2.2.  University TV 
It should be noted that there is no universally accept-
ed definition of university television. The term en-
compasses a repository of multimedia educational 
content, live-streaming programs, and the replica-
tion of educational content for other television plat-
forms. An example of the latter is demonstrated by 
the Association of Ibero-American Educational and 
Cultural Television Stations (ATEI), which provides 
programs to RTVE’s channel 2.

We start from the premise that university TV is a 
medium integrated into the structure of the universi-
ty, following non-commercial programming and is fo-
cused on the dissemination of science and university 
culture (Baptista-Belluzzo & Beckman-Cavalcante, 
2011). It welcomes the participation of the education 
community and targets students as its primary audi-
ence (Aguaded & Macías-Gómez, 2008). This im-
plies that this television model should distinguish it-
self from mainstream media, endeavour to cultivate 
its own audience, and function as a space for foste
ring scientific and academic creation and innovation 
(Camarero, 2013). Promoting synergy in content 
creation and broadcasting among university mem-
bers (professors, administrative staff or students) is 
crucial. According to Aguaded and Ponce (2012), uni-
versity TV serves as a crucial axis in the cultural di-
mension and outreach of the university, serving as an 
open window that educates, generates culture, in-
forms and entertains.

Cabero (2005) and Salinas (2003) highlight the 
characteristics of university television: its institutio
nal nature and a programming strategy governed by 
non-commercial criteria. Some see university televi-
sion as an opportunity to create quality and public 
interest programmes, independent of political and 
financial interests (Draganov & Todorova, 2018). In-
deed, unlike mainstream television, its effectiveness 
should not be solely measured by the size of its audi-

ence (Cabero, 2012). Additionally, it should allow fa
culty, students, and administrative and service staff 
to participate. Its mission is aimed at innovation, 
experimentation, and the creation and production of 
new television genres, formats and aesthetics, 
characteristic of a pedagogical communication tool 
(Martínez Recio & Conde Ortega, 2012). The role of a 
new educational medium was reinforced in the wake 
of the pandemic (Takač & Vegar, 2021).

According to Cabero (2015), university TV must 
continually reinvent itself to produce high-quality te
levision programs spanning educational, documen-
tary, cultural, scientific, and institutional content. In 
essence, the defining features of this television me-
dium include its plurality, educational and creative 
aspects, robust cultural mission, and dedication to 
promoting media literacy.

Adapting content and technology to the university 
audience, deeply immersed in a multi-screen and 
transmedia society, is imperative. Particularly in the 
case of young audiences, as there is a noticeable 
consumption of audiovisual content, mainly through 
digital platforms and mediums (Navarro-Robles & 
Vázquez-Barrio, 2020). Moreover, new ways of dis-
tributing content are emerging, such as streaming, 
where users no longer need to download the file fully 
to view it (Gámiz Sánchez & Romero López, 2012). In 
this context, university television encounters new 
opportunities to explore new languages and formats, 
engage students as prosumers, and foster media li
teracy among citizens (Cabero, 2015). Moreover, it is 
social networks achieve visibility and promotion of 
their contents and encourage their consumption 
(Lopes-Davi-Medola & Frascareli-Lelis, 2019).

Indeed, in 2012, the Menéndez Pelayo Interna-
tional University provided a noteworthy example of 
successful television integration. Students had the 
opportunity to attend summer courses via stream-
ing, follow them, and interact through the existing 
social networks of the time (De Castro-García & Del 
Molino, 2012).

It is no longer conceivable to create content for 
the Internet that does not include audio and video 
(Simpson & Greenfield, 2009). Moreover, university 
television should serve as a reference point for the 
institution itself and be a catalyst for its academic and 
social life (Aguaded & Macías-Gómez, 2008, p. 682).

2.3. � Business Models of University 
Television

According to Camarero’s (2012) research, the univer-
sity television model prevalent in the first decade of 
the 21st century can be categorized into four busi-
ness models: 

1.	 University television is linked to the existence of 
journalism or audiovisual communication pro-
grams. In this model, university television serves 
as a practical laboratory for students and faculty 
to equip them with skills and experiences for their 
professional preparation. Examples include North 
American university stations like CNT-College 
Television Network and CSTV-College Sports Te
levision (Aguaded & Sánchez-Carrero, 2010). An 
example in Spain is the Complutense University 
of Madrid, which, for its Journalism Degree, has 
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television studios equipped with all the necessary 
technical equipment. These include a 120 square 
meter studio, a 240 square meter studio, and a 
120 square meter multifunctional studio with 
multiple cameras. The professor coordinating this 
program is Graciela Padilla (civil servant lecturer).

2.	 University television is linked to the institution’s 
communication Office. The University of Granada 
exemplifies this model, although its Faculty of 
Communication and Documentation boasts a 
comprehensive television studio for students’ 
practical training.

3.	 University television is directed by the university 
but managed by a production company, such as 
the Image Workshop of the University of Alicante, 
which curates audiovisual products from universi-
ty events and disseminates scientific content. 
However, it does not feature academic production 
from the university community and often under-
takes external projects. It is owned by the General 
Foundation of the University of Alicante. This 
model was observed at the Universidad Cardenal 
Herrera-CEU, which had an audiovisual produc-
tion company, “Camera”, that produced programs 
broadcast through local television stations 
throughout the Valencian region. Similarly, the 
University of Navarra operated an audiovisual pro-
duction company, Euroview Producciones, which 
operated along the same lines as “Camera” 
(Aguaded & Macías-Gómez, 2008).

4.	 University television is conceived as autonomous 
but dependent on the university’s management. 
With this model, the university can enhance and 
showcase teaching activities, providing an ave-
nue for students, alums, and those unable to at-
tend to experience or relive the university experi-
ence. Additionally, a purely educational objective 
allows faculty and students to collaborate to cre-
ate television channel content. For instance, the 
University of Sevilla currently hosts an institutional 
video streaming platform overseen by its Media 
Secretariat. It functions as a web television and 
repository for videos showcasing the academic 
life of the Andalusian institution while allowing live 
broadcasts.

Despite numerous initiatives, many university tel-
evision projects have struggled to gain traction and 
minimal consolidation, ending up as mere attempts 
or project illusions, and some even ceased to exist. In 
the current landscape of Spanish universities, there 
does not seem to be a cohesive movement of univer-
sity educational television with consolidated pro-
jects. Instead, what prevails are disparate expe
riences with a diverse array of operating guidelines. 
In this regard, the offerings in Spain are much poorer 
than those observed in Latin America or Europe, 
contexts with their own educational training chan-
nels, both on television and within universities.

According to Murillo-Guerrero and Caldera-Se
rrano (2014), Spanish universities that have launched 
their own television channels are not fully maximizing 
their potential. Instead, they use them as repositories 
of videos on their YouTube channels. These authors 
criticize the lack of a clear commitment to trans
forming university TV into a genuine audiovisual 
channel for the widespread dissemination of peda-

gogical content targeted towards the university com-
munity. Generally, university televisions in Spain, 
hosted on university websites, follow three opera-
tional models:

a)	 Universities that use the Internet to upload videos 
through existing audiovisual portals.

b)	 Universities that have created their own inter-
net-based channel for audiovisual content but 
lack a programming schedule.

c)	 Universities that choose to establish their own te
levision channel with a consistent and continuous 
programming schedule.

The Polytechnic University of Valencia (UPV) has 
been a pioneer in this regard, positioning itself at the 
technological forefront by implementing a multicast 
system of 30 broadcast-quality television channels, 
reaching the entire university network (Frasquet-Pas-
cual, 2015). The television department manages the 
radio-television service, comprising university staff, 
interns, scholarship students, and professors. Its ob-
jectives encompass providing information and com-
munication to university community members, dis-
seminating its activities to society, and educating 
students. It operates a 24-hour broadcast service 
and also has a YouTube channel. Additionally, univer-
sities such as Carlos III University of Madrid and the 
University of Vigo have had their own television chan-
nel for years, though these channels are only broad-
cast online.

The primary objective of this research is to exa
mine and ascertain the current state of university tel-
evision in Spain. The specific objectives it proposes 
are a.) To explore which institutions, have a university 
television through their university websites, b.) To 
analyse the university television channels and the 
fundamental characteristics of their design, content 
and services offered, c.) To determine the classifica-
tion criteria and categorize the types of television 
each university offers.

3.  Objectives and methodology 
The main objective is to investigate and understand 
the current state of university television in Spain 
through three specific objectives: to identify which 
institutions have university television, to analyse uni-
versity television channels and the fundamental 
characteristics of their design, including content and 
services, and to determine classification criteria to 
catalog the type of television offered by each 
university.

Despite changes in the usage and consumption 
habits of the conventional television model driven by 
the advancement of digital transformation and social 
media, universities still seem to employ this strategy 
to enhance their reputation, inform about current 
events, and even attract new students. Therefore, 
this research is based on the following questions:

RQ1. What is the current penetration of the con-
ventional TV model in Spanish universities?
RQ2. How is the university TV model constituted 
in Spain?
RQ3. Are there digital synergies in the university 
television model in Spain today?
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The sample consists of the list of universities that 
belong to the Conference of Rectors of Spanish Uni-
versities (CRUE). This criterion is followed because 
ATEI was created within this organization in 1992 and 
is a reference in the Ibero-American context.

After reviewing the 77 universities that belong to 
CRUE, we determine which institutions have univer-
sity television channels or audiovisual repositories 
featuring informational and corporate content.

The selection process is based on identifying in-
stitutions that have:

1.	 Online audiovisual informational and corporate 
channels, with or without the designation “TV”.

2.	 Audiovisual channels that meet specific criteria of 
university television.

A content analysis is also conducted to determine 
the characteristics of these communication strate-
gies, especially how they are presented to the public 
and how they extend their reach. For this purpose, 
the following categories and codifications have been 
established: 

1.	 Hosting of the TV or audiovisual repository: Open 
Cast or Other.

2.	 Live Streaming Capability: Yes/No.
3.	 Channel or profile on the audiovisual social plat-

form: YouTube- YT/ Vimeo- VM / DailyMotion- 
DM  / Twitch- TW (an asterisk will be added for 
those using the social platform as the sole and 
primary medium for their TV).

4.	 Content presentation: Chronological order with-
out categorization- COWC / Chronological order 
and categorized- COC / Categorized without 
chronological order- CWC / No order- NO.

5.	 Social Media Reinforcement Strategy: Utilizes the 
same channels as the University USM/ Has its 
own social media channels -OSM.

YouTube, Vimeo, Twitch and DailyMotion are ex-
cluded from this last category as they were part of a 
previous study category. Instead, profiles on X, Insta-
gram, TikTok, or similar platforms will be considered. 
Likewise, if the university does not have a presence in 
any of these categories, it will be indicated in the 
analysis table as “Not applicable”- NA.

Table 1.  Study sheet.

University
Hosting Type of the 

TV or Audiovisual 
Repository

Live streaming
Option to connect with 
the channel on Social 

Media Platforms
Content 

Presentation
Reinforcement on 
Social Media and 

Platforms

Source: authors.

To address the research questions, a mixed-meth-
od research design was implemented. In the first in-
stance, a quantitative content analysis was carried 
out to map the panorama of university television in 
Spain, which implied, as already described, the anal-
ysis of the online presence and characteristics of 
university television channels and audiovisual repos-
itories of the 77 universities affiliated to the CRUE. 
The data collected included variables related to their 
technology infrastructure (e.g., hosting, live stream-
ing) and content management (e.g., presentation, so-
cial media usage). This result was contrasted through 
semi-structured interviews to provide a deeper un-
derstanding of the trends and challenges identified 
in the quantitative phase. The qualitative data from 
the interviews provide enrichment and a greater un-
derstanding of the quantitative findings, providing 
context and expert opinions on the evolution and role 
of university television. This combination has led to a 
more robust and comprehensive analysis, ensuring 
that the insights and experiences of key players in 
the field complement the statistical view.

In short, the interviews were conducted with 6 
specialists and communication professors holding 
managerial positions in departments and projects 
across various Spanish universities. Additionally, the 
opinions of the director and secretary-general of 
ATEI have been considered. ATEI’s mission involves 
connecting universities with society through audio-
visual formats as a conduit for knowledge transfer.

The initial questions and concerns are as follows: 
What is the strategy and importance of a TV channel 
for the university? Is it still relevant to discuss universi-

ty television in traditional terms today? Are there suc-
cessful cases of university TV? What should be the 
ideal model of audiovisual communication for the uni-
versity? How should the challenges arising from young 
audiences’ digital usage and consumption habits be 
addressed? Is it advisable to strengthen university 
audiovisual communication through platforms and 
social networks? Which networks are the most impor-
tant? The interviewees were the following: 

1.	 Marga Cabrera is the director of communication at 
the Polytechnic University of Valencia and a pro-
fessor of communication at the same university.

2.	 Gabriel Torres – President of ATEI, Director of Ca-
nal 44 (TV of the University of Guadalajara, Mexi-
co), and professor and researcher of communica-
tion at the same university.

3.	 Miquel Francés – Secretary-General of ATEI, As-
sociate Professor in Communication at the Uni-
versity of Valencia, and Director of the Valencian 
Community’s media system.

4.	 Daniel Aparicio – Coordinator of the Videofactoria 
at the Faculty of Information Sciences at the 
Complutense University of Madrid.

5.	 José María Herranz de la Casa – Dean of the Faculty 
of Communication at the University of Castilla-La 
Mancha and associate professor at the same 
faculty.

6.	 Ignacio Aguaded – Professor of Communication 
at the University of Huelva, Head of the MediaLab 
at the same university, and former director of its 
defunct university TV (UniTV). Advisor to the Atres-
media Foundation.
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These profiles were selected because they are 
references in the field of study of institutional com-
munication and journalism in the digital field, as well 
as specifically in relation to university media.

4.  Results
4.1.  Content analysis
Out of the 77 universities that belong to CRUE, 45 have 
university television channels or informational and 
corporate audiovisual repositories (Table 2). This indi-
cates that 58.4% of the higher education institutions 

affiliated with this association have specific communi-
cation channels that bolster their brand and facilitate 
knowledge transfer and educational initiatives.

Table 2 shows the hosting platforms used by 
Spanish university television channels or audiovisual 
repositories on the Internet. It highlights the web as 
the primary channel for presenting and distributing 
content, with fewer web pages directly linking to so-
cial media platforms, which function as multimedia 
repositories. In all cases, the model referenced is 
Open Cast via the Web.

Table 2.  Spanish universities belonging to CRUE with informational and corporate audiovisual repositories  
or university television channels as of the first quarter of 2024.

Nº University Type of 
hosting (*) 

Live 
streaming

Channel 
(**)

Content 
Presentation

Social 
Media

1 University of Alcalá
https://portalcomunicacion.uah.es/video-tv/ Open Cast No YT COWC USM

2 University of Alicante
https://blogs.ua.es/uatv/?lang=es_ES Open Cast No YT COC USM

3 University of Almería
https://tv.ual.es/ Open Cast No YT CWC USM

4 University of Barcelona
http://www.ub.edu/ubtv/ Open Cast Yes YT COWC NA

5 University of Burgos
https://www.ubu.es/tvubu Open Cast Yes YT* COWC USM

6 University of Cádiz
https://ati.uca.es/audiovisuales/tvdirecto/ Open Cast Yes YT* COC USM

7 University Carlos III of Madrid
https://media.uc3m.es Open Cast Yes YT COC NA

8 University of Castilla-La Mancha
http://www.uclmtv.uclm.es/ Open Cast Yes YT COWC NA

9 Complutense University of Madrid
https://tv.ucm.es Open Cast Yes YT COWC USM

10 University of Córdoba
https://ucodigitaltv.uco.es Open Cast No YT COC NA

11 University of A Coruña
https://tv.udc.gal/ Open Cast No YT OCC USM

12 Universidad Europea de Madrid
http://europeamedia.es/europea-television Open Cast No YT* COC OSM

13 Universidad Europea Miguel de Cervantes
https://grados.uemc.es/productora-uemc-media Open Cast No YT* NO NA

14 University of Extremadura
https://www.ondacampus.es/television Open Cast No YT NO OSM

15 University of Granada
https://canal.ugr.es/ Open Cast No YT COC USM

16 University of Huelva
https://www.uhu.es/laboraltv/tv_vivo.php Open Cast Yes YT COC NA

17
International University of Andalucía
https://www.unia.es/administracion-y-servicios/
servicio-audiovisual

Open Cast No YT COC NA

18 International University of La Rioja
http://tv.unir.net/ Open Cast No YT NO USM

19 International University Menéndez Pelayo
https://uimptv.es/ Open Cast No YT COC USM

https://portalcomunicacion.uah.es/video-tv/
https://blogs.ua.es/uatv/?lang=es_ES
https://tv.ual.es/
http://www.ub.edu/ubtv/
https://www.ubu.es/tvubu
https://ati.uca.es/audiovisuales/tvdirecto/
https://media.uc3m.es
http://www.uclmtv.uclm.es/
https://tv.ucm.es
https://ucodigitaltv.uco.es
https://tv.udc.gal/
http://europeamedia.es/europea-television
https://grados.uemc.es/productora-uemc-media
https://www.ondacampus.es/television
https://canal.ugr.es/
https://www.uhu.es/laboraltv/tv_vivo.php
https://www.unia.es/administracion-y-servicios/servicio-audiovisual
https://www.unia.es/administracion-y-servicios/servicio-audiovisual
http://tv.unir.net/
https://uimptv.es/
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20 University of the Balearic Islands
http://dircom.uib.es/es/procediments/pantalles/ Open Cast No YT* CSC USM

21 University of Jaén
https://tv.ujaen.es Open Cast No YT COWC USM

22 University Jaume I
http://blogs.uji.es/cienciatv/ca/ Open Cast No YT COWC NA

23 University of León
https://videos.unileon.es/ Open Cast No YT OCC NA

24 University of Lleida
https://www.udl.cat/ca/tv/ Open Cast No YT NO NA

25 University of Málaga
http://comutopiartv.uma.es Open Cast No YT COWC OSM

26 University Miguel Hernández de Elche
https://umhtv.umh.es/ Open Cast No YT COC NA

27 University of Murcia
tv.um.es/ Open Cast No YT COWC NA

28 National Distance Education University
https://canal.uned.es Open Cast No YT COC USM

29 University of Oviedo
https://www.uniovi.es/actualidad/canalaudiovisual Open Cast Yes YT* CWC USM

30 University Pablo de Olavide
https://upotv.upo.es Open Cast No YT COC USM

31 University of The Basque Country
http://ehutb.ehu.es/index.html Open Cast Yes YT COC NA

32 Polytechnic University of Cartagena
https://tv.upct.es/ Open Cast No YT NO NA

33 Polytechnic University of Catalonia
https://zonavideo.upc.edu Open Cast No YT COC NA

34 Polytechnic University of Valencia
https://www.upv.es/rtv/tv/carta Open Cast No YT COC NA

35 University Pompeu Fabra
https://www.upf.edu/web/nexus/canal-de-video Open Cast No YT NO NA

36 University Pontificia Comillas
https://tv.comillas.edu/ Open Cast No YT COC NA

37 Public University of Navarra
https://upnatv.unavarra.es/ Open Cast No YT COC NA

38 University Rey Juan Carlos
https://tv.urjc.es Open Cast Yes YT COC NA

39 University of Salamanca
http://tv.usal.es/ Open Cast No YT COC NA

40 University San Pablo CEU
https://www.uchceu.es/centro-produccion-audiovisual Open Cast No YT COC USM

41 University of Santiago
http://tv.usc.es Open Cast Yes YT COC NA

42 University of Sevilla
http://tv.us.es/ Open Cast Yes YT COC USM

43 University of Valencia
http://mmedia.uv.es/ Open Cast Yes YT COWC OSM

44
University of Valladolid
https://audiovisuales.uva.es/export/sites/
audiovisuales/

Open Cast Yes YT* CWC OSM

45 University of Vigo
tv.uvigo.es/ Web Yes YT COC NA

(*) for the TV or audiovisual repository; (*) or profile on an audiovisual Social Media Platform; YT: YouTube; COWC: Chronological 
order without categorization; COC: Chronological order and categorized; CWC: Categorized without chronological order; NO: No 
order; USM: Utilizes the same channels as the University; OSM: Has its own social media channels; NA: Not applicable

Source: authors.

http://dircom.uib.es/es/procediments/pantalles/
https://tv.ujaen.es
http://blogs.uji.es/cienciatv/ca/
https://videos.unileon.es/
https://www.udl.cat/ca/tv/
http://comutopiartv.uma.es
https://umhtv.umh.es/
http://tv.um.es/
https://canal.uned.es
https://www.uniovi.es/actualidad/canalaudiovisual
https://upotv.upo.es
http://ehutb.ehu.es/index.html
https://tv.upct.es/
https://zonavideo.upc.edu
https://www.upv.es/rtv/tv/carta
https://www.upf.edu/web/nexus/canal-de-video
https://tv.comillas.edu/
https://upnatv.unavarra.es/
https://tv.urjc.es
http://tv.usal.es/
https://www.uchceu.es/centro-produccion-audiovisual
http://tv.usc.es
http://tv.us.es/
http://mmedia.uv.es/
https://audiovisuales.uva.es/export/sites/audiovisuales/
https://audiovisuales.uva.es/export/sites/audiovisuales/
http://tv.uvigo.es/
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Figure 1.  Possibility of live streaming for university TV channels and audiovisual repositories in Spain up to  
the first quarter of 2024.

Source: authors.

Figure 2.  Content on the websites of university TV channels and audiovisual repositories in Spain up to  
the first quarter of 2024.

Source: authors.

Regarding the capability of live streaming, out of 
the 45 cases studied, 14 offer this feature. In other 
words, as indicated in Figure 1, almost 70% do not 
have the resources or intention to conduct live broad-
casts, which contradicts the conventional concept of 
television, regardless of its university nature.

The preeminence of the YouTube platform stands 
out as the primary hosting or resource for enhancing 
the visibility of audiovisual content for university tele-
vision channels. Despite conducting additional 
searches on Vimeo or Dailymotion, Google’s reposi-
tory emerges as a decisive element in the 45 cases 
that make up the sample.

Specifically, the following universities have designed 
their university TV solely on YouTube: University of Bur-
gos, University of Cádiz, Europea University of Madrid, 
Europea University of Miguel de Cervantes, University 
of the Balearic Islands, University of Oviedo and Univer-
sity of Valladolid. This platform is an additional means 
for increasing reach in the remaining cases.

As indicated in Figure 2, content is presented and 
distributed on the websites of university television 
channels in the following way: almost 56% present a list 

of thematic categories in chronological order. In com-
parison, 22% prioritize temporal order without pro
viding a thematic classification of published content.

Finally, social networks and platforms constitute 
crucial elements for expanding the reach and visi-
bility of academic content. Figure 3 shows that while 
11% of university TV channels have individual pro-
files on social networks, almost 38% use the institu-
tion’s educational profiles. However, it is more note-
worthy that 51% of university websites do not use 
social networks, despite the widespread digitaliza-
tion among young students, not to mention the cu
rrent need for marketing and advertising to attract 
new students.

As a special note, it should be acknowledged that 
some of the cases studied are outdated. For in-
stance, entry number 39 in Table 1, corresponding to 
the University of Salamanca (USAL), presents an 
issue where the USAL TV initiates with a Flash player 
that does not play the content (because it is a re-
source that the technology company no longer sup-
ports) and refers to a non-existent mobile app in the 
Google and Apple stores, which is also unavailable.
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Figure 3.  Reinforcement of communication through social networks and platforms by university TV channels and  
audiovisual repositories in Spain up to the first quarter of 2024.

Source: authors.

Figure 4.  Screenshot of the initial USAL TV website.

Source: USAL TV (https://tv.usal.es).

4.2.  Expert interviews
As explained in the methodological section, re
searchers’ opinions on the Spanish university commu-
nication process are also considered to determine 
critical elements regarding the current university TV 
model, its success through digital channels and plat-
forms, and its mission in the current higher education 
context.

4.2.1. � Towards a Current University TV 
model 

Marga Cabrera indicates that the Polytechnic Univer-
sity of Valencia had its conventional television over 10 
years ago, boasting two sets and studios dedicated 
to producing audiovisual content, thanks to a large 
technical team. However, the institution’s authorities 
decided to discontinue the project as the expenses 
were too high, and curating programming that ap-
pealed to all stakeholders required too much work.

However, when YouTube emerged, the TV pro-
gramming was uploaded to this online audiovisual 
repository. The University’s Communication Depart-
ment managed some of this content. At the same 
time, another portion came from the efforts of Com-

munication students and professors from the Gandía 
campus, always under the supervision of the Univer-
sity’s Communication department.

Consequently, the technical staff underwent 
downsizing, and the current individuals responsible 
for producing institutional videos now operate within 
UPV TV, the university’s YouTube channel. These vi
deos are the same ones that may occasionally ac-
company a press release.

Ignacio Aguaded, Vice-Rector of Technology at 
the University of Huelva, agrees with this perspec-
tive. He was responsible for launching the UniTV pro-
ject in 2012, which was highly relevant then. However, 
given the evidence of a constantly evolving world, it 
would be unjustified today because “planning a uni-
versity TV today makes no sense”.

On the other hand, José María Herranz emphasi
zes that, while any communication channel is rele-
vant today, those that can operate via the Internet are 
likely to be more compelling for training or publishing 
news. The key lies in developing these channels to 
remain pertinent to the university’s current context. 
The objectives must be clear and precise: “Nowa-
days universities say “let’s set up a television. But for 

https://tv.usal.es



